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Purpose of the Audit

• Compliance with funding requirements, state standards and 
progress recommendations.

• Identify areas across the state where T/TA is needed for 
education and/or environmental efforts

• Generate data showing effectiveness of programming and impact 
in the community

• Connect provider work to the “bigger picture” (how local efforts 
impact state and federal work)

Annual quality assurance process



PLEASE NOTE

Desk review of Ecco

This year’s audit will not result in corrective action plans or punitive 
measures. 

The audit findings are for training and technical assistance purposes to 
support providers in improving their implementation of approved  
Educational and Environmental strategies. 

Suggestions will be provided for programmatic improvement. 
Resources and/or technical assistance may also be recommended.



• Hours - percentages of time 

• Process and Outcome data

• Knowledge and implementation of best 
practices for both prevention education and 
environmental strategies.

• Synar

• Community-based Process

Areas of Review

Overall review of agency’s work 



Reduced AUDIT FY22

SAPBG Provider

2 Programs

• 1 Prevention Education and 1 Environmental Program from 
the list of approved strategies

• If Prevention Education was not conducted during FY22; 
then 2 environmental programs will be reviewed for the 
reduced audit (or vice versa). 

• This review of 2 programs will occur per agency per LME.

In response to the modified work capabilities as a 
result of COVID-19, this year's audit will include a 
reduced review.



In addition to two self-identified strategies, all 
SAPBG providers will be reviewed in the 
following areas:

1. Community-based Processes

2. Synar

Reduced AUDIT FY22



July 1, 2021-
March 31, 2022

SAPBG Providers

Audit Review Period



Audit Timeline

May-June 2022 

Virtual Provider Audit Meetings with State Team

April - May 2022

ECCO Desk Audits by the State Team

February – mid April 2022

Pre-audit Preparation Support and Technical Assistance

February 2022 

Introduction to FY22 Audit Process/Tools 



Audit Process: April-June 2022
State staff will review interventions 
in ECCO for each provider including:

• Parts A-D (excluding Part C)

• Briefcase document uploads

• Process data

• Strategy Report (for percentages on 
each CSAP strategy) 

State staff will complete the 
Audit Tool from the desk audit

State staff will have 
conversations with providers 

during the desk audit process, 
as needed

Providers will receive a 
summary of suggestions and 

recommendations for 
modifications, technical 

assistance, and/or training



All Documentation 
and Entries must 
be uploaded into 
Ecco by
April 15, 2022



COVID 19 GRANTEES



COVID-19 Reduced AUDIT FY22

Due to the challenges 
many of you have faced 
with starting, this 
year's audit will include 
a reduced review of the 
following benchmarks
during the August 2, 
2021, thru June 30, 
2022, timeframe.



Timeframe

August 2, 2021-June 30, 2022

Mid-Point Audit Review

COVID-19 Supplemental Funded 
Providers



COVID-19 
Mid-Point 
Audit 
Timeline

February 24, 2022 

Introduction to FY22 COVID-19 Audit Process/Tools 

March 14-24, 2022

Monthly TA Meetings to discuss Logic Model and Work Plans

April 25-29, 2022

Monthly TA Meetings Focused on  Audit Prep with Providers

May 2-July 15, 2022

Pre-Audit Preparation & Technical Assistance 

July 18-August 12. 2022

ECCO Desk Audits by the State Team

August 15-31, 2022 

Virtual Provider Audits with State Team



PREPARATION
Expectations
Synar
Strategy Progress



Expectations

Hours

Education

30%

Community-
based Process

Environmental

Information 
Dissemination

12%

Problem ID and 
Referral

4%

Alternative 
Activities

3%

ADMINSTRATIVE HOURS – 20% MAXIMUM

combined 51%



Expectations

PROGRESS within strategies (may be limited due to COVID)

Clear explanations in Action Plan (Actions Taken section) to 
show comprehension of work and progress towards 
successful implementation.

• Baseline understanding of 
efforts

• Support of Education and 
Environmental Strategies

• Staff Training 

• Agency work

Community-Based Process Administrative Hours



SYNAR



Synar: What are we checking??

•Reports
• Synar Hours O.V.

• Synar merchants 

•Media Submission documentation, if applicable

• Synar activities plan and completion of special 
projects

• Synar Process



Synar Hours O.V

Merchant Education and 
Tobacco Purchase survey 

Environmental Scans Coverage Study



Synar Hours O.V.



Synar Merchants



Synar Merchants



Media Submission



Synar
Synar Activities Plan and Special Projects Evaluation

▪ Synar Extension Pilot – Activities performed between 
07/01/2021-09/30/2021
▪ Tobacco retailer work

▪ ENDS purchase survey work

▪ Training, planning and implementation in accordance with the 
Memorandum of Understanding (MOU) and strategy guidance

▪ Invoice submission(s)

▪ Synar team check-ins entailed inquiries (“pulse checks”) regarding 
progress, technical assistance meetings, ECCO data monitoring 
during and after the pilot (i.e., Hours and Merchant Tracker), and 
AlphaGraphics order monitoring



Synar
Synar Activities Plan and Special Projects Evaluation

▪ Synar Plan – Activities performed between 10/01/2021-
06/30/2022
▪ Merchant Education

▪ North Carolina Online Tobacco Retailer Training

▪ ENDS Purchase Survey

▪ Training, planning, and implementation in accordance with 
agency plan and FY2021-2022 progress standards 

▪ Auditors will determine if the provider is making progress 
through monthly ECCO data monitoring (i.e., Hours and 
Merchant Tracker) and AlphaGraphics order monitoring



Synar
Synar Activities Plan and Special Projects Evaluation

▪ Coverage Study & E-cigarette Pilot – Activities 
performed between 01/01/2022-06/30/2022
▪ Coverage Study

▪ ENDS Purchase Survey

▪ Training, planning, and implementation in accordance 
with proposal submission/funding notification and 
strategy guidance

▪ Invoice submissions

▪ Synar team check-ins entail inquiries (“pulse checks”) 
regarding progress, monthly ECCO data monitoring (i.e., 
Hours and Merchant Tracker), and AlphaGraphics order 
monitoring (education materials)



Synar Process

TOOL: PROCESS DATA CHART PREVENTION AUDIT TOOL



Synar Process

PROCESS DATA DASHBOARD SYNAR PROCESS QUESTIONS



STRATEGY PROGRESS



Expectations



Strategy Progress



Strategy Progress

Read

Read the best practice 
step

• Do you understand 
what it means?

• What is it asking you 
to describe? 

Think about

Think about WHO, 
WHAT, HOW and 
WHEN the step was in 
progress/was 
completed

Describe

Describe what you 
changed, how you 
overcame, how 
successful you were or 
what is still left to do 
due to COVID

Action Plan: Actions Taken



All Documentation 
and Entries must 
be uploaded into 
Ecco by
April 15, 2022



AUDIT TOOLS

Ecco
NC Prevention Provider Audit Guide
Support Documents
Prevention Audit Toolkit



What tools 
to use?

1. Ecco

2. NC Prevention Provider Audit Guide

3. Prevention Audit Toolkit

4. DMH/SAS Block Grant EDUCATION  AND 
ENVIRONMENTAL Strategy/ Intervention 
Guidance Document

5. Support Documents/Forms



ECCO

Terminology
IP: Intervention Profile

Intervention: Strategy

Process Data

Part A

Part B

Part D

Briefcase



Ecco - Sections to Complete
Use the instructions and examples in NC Prevention Providers 
Audit Guide to:

1. Enter all required data for Parts A, B and D (Actions Taken for 
those steps completed) in the IP for ECCO 

2. Upload associated documentation into the Briefcase

3. Complete all required and collected/available process data 
(without duplication)

4. Enter all hours into ECCO per intervention

5. Submit all work into ECCO from July 1, 2021 - March 31, 2022



Ecco- Labeling & Uploading Documents 



Ecco- Labeling & Uploading Documents 



Ecco-
Labeling & 
Uploading 

Documents 

Ecco- Labeling & Uploading Documents 



Ecco- Labeling & Uploading Documents 

NOTE: Documents 
uploaded to the briefcase 
for the audit should be 
labeled to reflect the 
Agency Name, Fiscal Year 
and Strategy Name. 

Example: 

DemoAgency_FY22Audit_
TGFD.docx



NC 
Prevention 
Provider 
Audit 
Guide



Prevention Provider Audit Guide: YPE



Best Practice Steps: YPE



Process Data: YPE



Prevention Provider Audit Guide: 
Communication Campaign



Best Practice Steps: Communication 
Campaign



Process Data: Communication Campaign 



Prevention Provider Audit Guide: Synar



Best Practice Steps: Synar



Process Data: Synar



Community-Based Process

Support Documents 



Administrative Hours

Support Documents 



Prevention Audit Toolkit

The Prevention Audit Toolkit will be used in 
conjunction with a desk audit of ECCO data.

The toolkit is designed to allow for notes to be added 
to justify completion of the all steps. It is intended to 
show progress within the chosen strategies. 

LME pre-audit and monitoring does not need to 
include interviews, but can be conducted via a desk 
review and communication with providers



Prevention Audit Toolkit



AUDIT ASSISTANCE

LME
TTA
State Office



Audit Assistance from LMEs

APRIL - MAY 
SCHEDULE PRE-

AUDIT MEETINGS, 
AS NEEDED



Audit Assistance from TTA Center

Before: Collecting all 
Current Active 

Interventions (July 1, 
2021 - March 1, 2022) to 
compile for state team

During: Assistance with 
Understanding the tool 
and Audit process and 

will be a part of provider 
audit meetings

After: Support after the 
audit meeting (training, 
TA and other resources)



Assistance from State Audit Staff

Dr. Angela Maxwell and 
several other team 

members will review 
chosen Educational and 
Environmental strategies 

during desk audit

All staff will reach out via 
email and phone to ask 
questions about ECCO 
entries, as necessary



Questions?



Contact Information
Synar Team

Community Wellness, Prevention, and Health 
Integration Team

Division of Mental Health/Developmental 
Disabilities/Substance Abuse Services

Ronda Doward, Director of Tobacco Prevention

Ronda.Doward@dhhs.nc.gov

Misha Lars, Synar Coordinator

Misha.Lars@dhhs.nc.gov

David Haywood, Synar/Tobacco Education 
Coordinator

David.Haywood@dhhs.nc.gov

Angela Maxwell, PhD, CPS

Prevention Block Grant Manager 

Community Wellness, Prevention, and 
Health Integration Team

Division of Mental Health/Developmental 
Disabilities/Substance Abuse Services

angela.maxwell@dhhs.nc.gov

Felicia Roberson, MA

Prevention Practice Improvement Manager

Addiction Professionals of North Carolina

froberson@apnc.org

Amanda Dezarn

Director 

NC Training and Technical Assistance Center

adezarn@ncpreventiontta.org

mailto:Ronda.Doward@dhhs.nc.gov
mailto:Misha.Lars@dhhs.nc.gov
mailto:David.Haywood@dhhs.nc.gov
mailto:angela.maxwell@dhhs.nc.gov
mailto:froberson@apnc.org
mailto:adezarn@ncpreventiontta.org


Thank you!


