




What might increases the chance that 
certain problems will occur? 

ⓘ Start presenting to display the poll results on this slide.



What involves adhering to the components of a program 
and the procedures for implementing it?

ⓘ Start presenting to display the poll results on this slide.



Each strategy should have it's own action 
plan.

ⓘ Start presenting to display the poll results on this slide.



What are some things we might look at to determine if an 
intervention was implemented as planned? 

ⓘ Start presenting to display the poll results on this slide.



"How successful was the group in selecting and implementing 
appropriate strategies?" is a question we might ask in what step 
of the SPF?

ⓘ Start presenting to display the poll results on this slide.







Opportunities 
for Cultural 

Consideration: 
Assessment 

• Work with the community

• Use culturally competent evaluator for 
assessment

• Ensure a mechanism for collecting cultural 
competence related information/data

• Gain approval of the community for data collection 
and analysis

• Ensure that data is culturally responsible and 
appropriate

• Create a process for identifying culturally relevant 
intervening variables and other underlying 
conditions

• Formulate culturally-based assumptions of 
change

• Identify change from the community's perspective



Opportunities 
for Cultural 

Consideration: 
Capacity 

• Examine - Examine community resources and 
readiness 

• Provide - Provide a safe and supportive environment 
for all participants 

• Examine - Examine the breadth and depth of cultural 
competence 

• Check - Check cultural representation (language, 
gender, age) 

• Develop - Develop policies to improve cultural 
competence

• Ensure - Ensure that tools and technology are 
culturally competent



Opportunities 
for Cultural 

Consideration: 
Planning 

• Make sure the community is represented in the 
planning process

• Identify mutually acceptable goals and objectives

• When selecting programs and strategies, consider 
their fit with: community culture, existing prevention 
efforts, past history



Opportunities for 
Cultural 

Consideration: 
Implementation  

• Involve the community in the implementation of the 
strategic plan

• Create a feedback loop for communicating efforts and 
successes to the community



Opportunities 
for Cultural 

Consideration: 
Evaluation

• Make sure the community is represented in the evaluation 
process

• Ensure that data collection tools reflect community culture

• Use a culturally competent evaluator for evaluation

• Obtain permission to disseminate the evaluation findings 
from the organization or entity implementing the 
intervention



Keys to Sustainability4

Build

• Build Community Support and ownership

• Share outcomes

• Identify diverse funding streams and resources

Enhance
• Enhance Organizational capacity

Ensure

• Ensure Effectiveness 

• Track and tout outcomes





If promotion, prevention, treatment, and recovery are all part of 
behavior health, then who should you be collaborating with in 
your programming?

ⓘ Start presenting to display the poll results on this slide.























Breakout 
room 

Problem and related 
behaviors  

Intervening Variables 

Capacity 









Prioritization: 
High low 



Selecting Effective Strategies8

• Is the strategy effective?Effectiveness

• Is it relevant?  Will the 
strategy impact the selected 
priority intervening variable?

Conceptual Fit

• Is it appropriate?  Is the 
intervention feasible for the 
community?

Practical Fit





Balancing Fidelity 
and Adaptation9

• Retain core components

• Preserve the setting as well as the 
number and length of sessions

• Preserve key program content

• Add new contact with care-consider 
program guidance and prevention 
research

• Build capacity before changing the 
program

• Add rather than subtract

• Adapt with care

• If adapting, consult experts first





Process Evaluation

•Fidelity?

•Adaptations?

Was the 
strategy 

completed as 
intended?

•Attendance?

•Obstacles to 
participation?

Did we reach 
the “right” 

people?

•Resources 
sufficient?

•Enough 
content?

Did we deliver 
the program 

for the 
appropriate 
duration?



Outcome Evaluation

•Was the change 
expected?

Did anything 
change?

•What were the 
results and when?

Short-term 
and long-term 

outcomes



Short-term Outcomes

Immediate effects that the strategy is expected to achieve.  These are 
expressed as changes in knowledge, attitudes and skills at the end of 
the strategy

Short-term outcomes tend to be connected to changes that occur in 
risk factors/intervening variables

Be aware that how well the strategy is implemented can have an 
impact on short-term outcomes



Long-Term Outcomes

Ultimate effects of the strategy at some 
point after the strategy is completed

Depend on short term outcomes because 
short-term changes in knowledge, 
attitudes or skills can lead to long-term 
behavior change

Tend to be connected to the ultimate 
behaviors and related problems of misuse 
you are trying to change



Logic Model: Short- and Long-Term Outcomes  

Risk and 

Protective 

Factors/ 

Intervening 

Variables 

Interventions/

Strategies

Problems 

and Related 

Behaviors  

Long-term 

Outcomes
Short-term 

Outcomes

Road Map: Short and Long-term outcomes 







Resources

• SAMHSA, Substance Abuse Prevention 
Skills Training, November 2018

• SAMHSA, Applying the Strategic Prevention 
Framework (SPF), www.samhsa.gov

• Center for the Application of Prevention 
Technologies (CAPT)-Prevention 
Collaboration in Action-Identifying Needs 
and Opportunities for Collaboration, 2016

http://www.samhsa.gov/
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