Youth Prevention Education Training Agenda
February 2020
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	Day One Activity: Start Time 10:00 AM
	Time 

	Introduction 
	Training Overview 
	15 minutes 

	Introduction 
	YPE Overview 
	10 minutes 

	Introduction 
	Group Norms [Activity]  
	20 minutes 

	Introduction 
	Opening Activity 
	30 minutes 

	 
	Break 
	10 minutes 

	Module One 
	Module One Overview 
	5 minutes 

	Module One 
	YPE Skills 
	10 minutes 

	Module One 
	Promote the Strategy 
	20 minutes 

	Module One 
	16, 14, 38 [Brainteaser] 
	5 minutes 

	Module One 
	Standards Alignment [Activity]  
	30 minutes 

	 
	Lunch 
	60 minutes 

	Module One 
	Alphabet Brands [Brainteaser] 
	10 minutes 

	Module One 
	Develop and Foster Collaborations 
	15 minutes 

	Module One 
	Elements of Effective Collaboration [Activity] 
	45 minutes 

	Module One 
	Negotiate a Strong Agreement  
	15 minutes 

	 
	Break 
	10 minutes 

	Module One 
	Creative Problem Solving [Brainteaser] 
	10 minutes 

	Module One 
	Scenarios [Activity] 
	80 minutes 

	 
	Day One Wrap-Up: 4:30 PM
	10 minutes 







	Module  
	Day Two Activity : Start time 8:30 AM
	Time 

	Module Two 
	Day One Recap 
	5 minutes 

	Module Two 
	Module Two Overview 
	10 minutes 

	 
	Nine Dots [Brainteaser] 
	5 minutes 

	Module Two 
	Adolescent Development [Activity] 
	35 minutes 

	Module Two 
	Effective Classroom Management  
	10 minutes 

	 
	Break 
	10 minutes 

	Module Two 
	Fidelity and Adaptation 
	15 minutes 

	Module Two 
	Wordles [Brainteaser] 
	10 minutes 

	Module Two 
	Planning Engaging Lessons 
	20 minutes 

	Module Two 
	Strategies for Engaging Students [Activity] 
	15 minutes 

	 
	Lunch 
	60 minutes 

	 
	Alphabet Sequence [Brainteaser] 
	5 minutes 

	Module Two 
	Managing Participation 
	25 minutes 

	Module Two 
	Facilitation Practice [Activity] 
	100 minutes 

	 
	Break 
	10 minutes 

	Module Two 
	Sharing Resources [Activity] 
	15 minutes 

	Module Three 
	Module Three Overview 
	5 minutes 

	 
	Blind Line Up [Energizer] 
	5 minutes 

	Module Three 
	Evaluation, Monitoring and Reporting 
	15 minutes 

	Module Three 
	Evaluation Matching [Activity] 
	15 minutes 

	Post-Training 
	Closing Activity 
	10 minutes 

	Post-Training 
	Learning Assessment 
	20 minutes 


End Time: 3:00 PM
